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	Risk management plan is a written document that details the organization risk management process. The process will always start by creating a team of stakeholders across the organization to review potential risks to the organization. This plan aim at eliminating or minimizing the impact of risks events occurrence that may have negative impact on the project. This process involve activities of risk identification, risk analysis, risk evaluation, treating of risk and continuously monitoring the risk. 
	Risk description
	Shutter factor
	Affected activity
	responsibility
	Proposed strategy

	Project team modification
	Resignation of a team member.
	Will be indicated project activity.
	General project management is responsible for that.
	Team member skills provide project activities when a member leaves the team.

	Risk related to development technologies in a project.
	Ability of the infrastructure to support the results of project activity.
	Will be indicated on project activities.
	Who is responsible for that risk?
	Have been provided acquisition for hardware components which ensure project activity development

	Lack of experienced team mate.
	Hiring people without experience.
	Will indicate project activities.
	Who is responsible for that?
	The project team has the competencies needed to implement the activities.

	Poor experience of the project manager in relation to team members.
	Hiring of poor experienced project manager.
	Will indicate project activities.
	Project manager.
	It is necessary that project manager should be experienced professional in project management.






	
PROJECT COMMUNICATION PLAN.
A project communication plan is an agreement between collaborators and shareholders that outlines what, when, and how information will shared at key intervals. The information may include meeting details, task-related questions and information status.
	Communication.
	frequency
	Goal 
	owner

	Project team

	Project status report
	weekly
	Review project status and discuss potential issues or delay.
	Project manager

	Team standup
	Daily 
	To discuss what each team member did a day before, what they will do that day and anything that may block progress.
	Project manager.

	Task progress update 
	Daily 
	Share daily progress made on project task.
	Project manager.

	Project review 
	At milestone
	Present project deliverable, gather feedback and discuss the next step.
	Project manager.

	Post-mortem meeting
	At the end of the project
	Asses what worked and what did not work and discuss actionable take away.
	Project manager.

	Project sponsor.

	Project status report
	weekly
	Review project status and discuss potential issues or delay.
	Project manager.

	Project review
	At milestone
	Present project deliverable, gather feedback and discuss the next step.
	Project manager.







